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This cartoon relates to Woodwork Clubs attracting new members and being successful with funding grants.
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Who will catch the fish?

Council of Woodwork Clubs President’s 2015 AGM Report
Thanks for attending the Council of Woodwork Clubs 2015 AGM kindly hosted by the Ballarat Woodworkers Guild 

As President of the Council of Woodwork Clubs I communicate with many Presidents of Woodwork Clubs via phone or email. Often the purpose of our communication is to resolve an issue facing that club. Some issues are good news issues however the majority are less than good news.

Most issues are and can be resolved - not because I am an oracle - but because I am able to pass on information, suggestions, and contacts from clubs who have previously encountered similar issues. It is all about sharing information and issues amongst the clubs through the Council of Woodwork Clubs.

I will share with you some common issues and suggestions which may lead to paths to solutions to either resolve current issues you may have or for you to foresee future issues and take steps to avoid them.

Membership

In many clubs, our existing membership is rapidly aging. If we look ahead five, ten, fifteen or twenty years into the future, it is obvious that many of our members will no longer be coming to our clubs. Whether this is due to permanent ill health, disabilities or a transfer to the woodwork club amongst the clouds, they will no longer be members of our club.

How does this place your club in the future? What about the members of your committee?

On a global scale, woodwork clubs in Australia are relatively new. Many clubs have founding members who are still active and holding key positions in their clubs. In the UK, Europe, Asia and the US, clubs have existed much longer and it is taken for granted that members and committees are temporary custodians of their club with handing over of responsibilities as a matter of course. Some Australian clubs have not had their first change of the guard yet.

Attracting new members is only part of the solution. It is what we do when a new member steps into our club that can determine if that person will stay, will be part of the clubs future, will one day be teaching other members or perhaps will play a role on the committee ensuring a strong future for the club.

Do we have an induction process for new members? Do we design an achievable individual pathway for each new member? Do we assign suitable mentors to new members? Do we know why they joined our club? Do we make them welcome?

In many workplaces, sometimes the first people to befriend a new employee are people rejected by the longer serving employees because of their boring personality or their attitudes. It is important that suitable mentors be made available to new club members. I heard of a club who was losing new members because of an unsuitable self appointed “mentor”.

Risk Assessment

Most clubs ensure their windows are secure and the locks on the doors are secure to reduce the likelihood of theft or damage. We take precautions in case of fire, flood or a medical emergency but do we take steps to protect our club in the case where a key member is run over by a bus or suddenly resigns etc?

How secure are your finances? Who knows the maintenance procedure and suppliers of spares for your machines? Where are your bills sent to? Who knows the passwords to bank accounts, computers, websites …? Who holds your constitution? Who are the signatories for your cheques? If your club rooms were ransacked or burnt, apart from your machines and facilities, what else could be lost? Insurance cannot replace records and contact details.

If a key member of your committee was run over by that careless bus, who could immediately step up and reasonably keep the club on course?

What can your club do to avoid these issues?

Succession Plans

Does your club only replace committee members and office bearers when the existing ones transfer to the woodwork club amongst the clouds, become burnt out or due to ill health can no longer perform their duties?

Can your club devise a way so there is a smooth and planned transition when replacing key members on your committee?

Committee Structures and Constitutions

Some clubs have retained the same committee structure and constitution from the day they formed. In many cases they remain just as useful and workable as they were on day one. In some cases, they no longer reflect the current needs of the club or they overburden some key roles. Often a tune up in the form of delegation, reassignment of responsibilities or diversification can overcome issues of duplication of tasks or overburdening.

When did you last review your constitution or the structure of your committees?

Asset Registers

In the case of theft or destruction by fire or flood, your contents insurance for your assets should cover your club for replacement. (Does it?) Insurance companies often require details of each item lost including serial numbers, model numbers, accessories, value etc. They often do not accept your word on what was lost and they like to have all the details. An asset register performs this role. Has your club got a current Asset Register? Where is it kept?

Premises

Unless your club owns their own premises and freehold, it is probably leased or perhaps you have some other similar arrangement. This means your club is not in complete control of retaining your current premises. Personnel and policies in Local, State or the Federal Governments often change. Private leases are also prone to changing.

How secure is your lease? When is the last time you spoke to your landlord about your lease? How would you cope if your club was evicted?

You don’t have to wait to be evicted before changing premises or before considering alternatives.

Funding

Some clubs attract thousands of dollars of funding whereas other clubs miss out.

The successful clubs research what funding is available and the criterion that must be met to successfully win the funding. Carefully worded submissions sometimes take weeks to write but the rewards make it worthwhile. Successful submissions clearly address the criteria and conditions required by the funding body.

Rarely is funding granted based on pity or good luck. 

Future of the Council of Woodwork Clubs

Sadly, the members of the committee of the Council of Woodwork Clubs are the same people year in and year out. They are a dedicated group representing their clubs and making decisions to benefit all clubs. We are all volunteers. Phone calls and fuel costs to attend meetings are paid out of the pockets of these dedicated volunteers.

If you attended a CWC meeting ten years ago, it was the same faces. Why do they do it? They do it because they realise the important role the CWC plays keeping woodwork clubs across Australia viable. They do not have to do it.

Applauding and kind words directed at these dedicated people, whilst appreciated, is a very cheap form of recognition. Offering to step up and being a member of the committee would be far more beneficial to woodwork clubs Australia wide. We don’t want future CWC meetings to be held in old age nursing homes!

A big thank you goes to all the members of the committee for their time and their input to decision making. 

A special thank you goes to Max Grigg for his hard work keeping our insurance premiums affordable and our books in order. Max is currently working to ensure our current activities are consistent with ASIC’s requirements.

An extra big thanks to Judy Wheeler who keeps us all in line and navigates us through those red tape mazes despite her involvement with all her other community and family activities.

Thank you to Alison Dews for her admin and bookkeeping skills and endless patience communicating with clubs and myself.

Work smartly to streamline your clubs, populate your membership with younger members and attract deserved funding so your members can enjoy progressing with their woodwork journeys for the benefit of themselves and your community.

- Rob Allan


